CITY OF LAREDO, TEXAS
BRIDGE SYSTEM FUND SUMMARY

OPERATING BUDGET

FY 2003-2004

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET

DESCRIPTION FY 00-01 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04
OPENING BALANCE 831,493 1,121,364 1,235,221 1,354,619 1,354,619 1,382,330
REVENUES
Toll Receipts 28,547,940 31,363,301 33,966,163 34,267,363 32,311,834 33,507,372
Fees and Collections 11,024 399,535 301,200 - - -
Rental of Facilities 33,891 37,033 172,619 172,619 42,970 45,855
Interest Earnings 110,484 123,642 66,185 66,185 100,789 56,648
Net Increase (Decrease) in the

Fair Value of Investments 144,052 (90,223) - - (26,866) -
Miscellaneous 38,043 108,091 2,844 2,844 13,464 2,019
TOTAL REVENUES 28,885,434 31,941,379 34,509,011 34,509,011 32,442,191 33,611,894
TOTAL AVAILABLE 29,716,927 33,062,743 35,744,232 35,863,630 33,796,810 34,994,224
EXPENDITURES
Bridge |
Personnel Services 1,071,976 1,233,153 1,457,475 1,444,670 1,200,236 1,626,443
Materials and Supplies 57,070 75,960 114,427 114,454 105,992 101,954
Contractual Services 265,026 619,904 244,357 667,543 739,212 438,870
Administrative Fees Gen. Fund 820,097 941,645 1,005,617 1,005,617 1,005,617 1,105,643
Additional Admin. Fees Gen. Fund 14,273,971 15,681,651 16,983,082 16,983,082 16,155,917 16,753,686
Other Charges 16,184 50,578 24,539 24,539 24,420 21,757
Reserve Appropriation - - 50,000 59,867 - 65,000
Capital Outlay 34,197 37,293 - 3,000 3,000 -
Total Bridge | 16,538,521 18,640,184 19,879,497 20,302,772 19,234,394 20,113,353
Bridge I
Personnel Services 1,607,965 1,728,095 1,724,942 1,659,372 1,681,024 1,626,393
Materials and Supplies 85,605 87,710 171,147 176,160 84,249 152,160
Contractual Services 397,539 278,267 716,056 726,766 550,263 625,164
Other Charges - - - - 12 -
Capital Outlay 51,296 17,840 - 17,300 17,300 -
Total Bridge Il 2,142,405 2,111,912 2,612,145 2,579,598 2,332,848 2,403,717
Colombia Bridge
Personnel Services 429,952 619,763 855,751 849,858 842,815 934,638
Materials and Supplies 23,496 24,213 41,194 42,265 41,766 39,765
Contractual Services 188,339 229,124 178,102 188,586 155,645 179,586
Capital Outlay 55,901 30,370 - 3,115 3,115 -
Total Colombia Bridge 697,688 903,470 1,075,047 1,083,824 1,043,341 1,153,989
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CITY OF LAREDO, TEXAS
BRIDGE SYSTEM FUND SUMMARY

OPERATING BUDGET

FY 2003-2004

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET

DESCRIPTION FY 00-01 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04
Fourth Bridge
Personnel Services 1,408,922 1,561,780 1,953,936 1,912,650 1,854,833 2,013,054
Materials and Supplies 99,230 151,679 185,685 188,021 153,486 172,021
Contractual Services 221,425 224,524 230,599 345,804 317,228 340,804
Capital Outlay 125,443 174,559 - 20,186 20,186 -
Total Fourth Bridge 1,855,020 2,112,542 2,370,220 2,466,661 2,345,733 2,525,879
Fifth Bridge
Contractual Services 219,266 585,842 350,000 415,136 415,136 332,500
Total Fifth Bridge 219,266 585,842 350,000 415,136 415,136 332,500
Transfers Out:

Infrastructure Maintenance 4,207,411 2,270,101 3,521,799 3,343,471 2,450,578 2,014,618

Bridge - Debt Service 2,628,581 4,075,832 4,136,492 4,136,492 4,136,492 4,494,563

Bridge - Construction Fund 351,742 1,062,014 455,958 455,958 455,958 473,509

Debt Service Fund - - - - - 17,250
Total Transfers Out 7,187,734 7,407,947 8,114,249 7,935,921 7,043,028 6,999,940
TOTAL EXPENDITURES 28,640,634 31,761,897 34,401,158 34,783,912 32,414,480 33,529,378
CLOSING BALANCE 1,076,293 1,300,846 1,343,074 1,079,718 1,382,330 1,464,846
ADJUSTMENTS:
PRIOR YEAR ENCUMBRANCES - - - 382,754 - -
COMPENSATED ABSENCES 45,071 53,773 - - - -
ADJUSTED CLOSING BALANCE 1,121,364 1,354,619 1,343,074 1,462,472 1,382,330 1,464,846
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